
 

 

 

Workshop on Coaching 
 

27 – 28 February 2017, Belgrade (Serbia) 

 

Provisional Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Target Group 



Day I: Tuesday, 27th February 2017 
 
09.15 – 09.30 Registration 

 
09.30 – 09.45 Welcome and introduction to the meeting 

 
09.45 – 10.15 General introduction and regional overview 

Expert 1  
Expert 2 
 

10.15 – 11.00 Presentation of coaching in Serbia 
Discussion, Q&A  
 
Update on coaching initiatives in the ReSPA members and 
Kosovo*   
(Q&A) 
 

11.00 – 11.15  Coffee break 
 

11.15 – 11.45 Presentation of the results of two research initiatives on 
coaching cultures in organisations  
Expert 2  
Q&A 
 

11.45 – 12.00 Presentation of the French guidelines for the introduction of 
coaching and update on the baseline analysis on coaching 
Expert 1  
Q&A 
 

12.00 – 13.00 Presentation of the results of questionnaire analysis and 
presentation of the template for development of policy 
Expert 1 
Expert 2 
Q&A 
 

13.00 – 14.30 Lunch 
 

14.30 – 16.00 Development of respective policy plans for the possible 
introduction of coaching in respective countries/institutions  
Group work, moderated by experts and ReSPA staff 
 

16.00 – 17.00 Presentation of respective policy plans by group 
representatives 
 

 

 

 

 



Day II: Wednesday, 28th February 2017 
 
09.15 – 09.30 Registration 

 
09.30 – 10.45 Development of recommendations for adoption of a policy on 

the introduction of coaching 
Group work  
Presentation of recommendations by group representatives 
Discussion 

10.45 – 11.00 Coffee break 
 

11.00 – 12.00 Presentation of the study on performance evaluation in EU 
Expert 3 
Q&A 
 

12.00 – 13.00 Design of the study on performance evaluation 
Expert 3  
Expert 4 
 

13.00 – 14.00  Lunch 
 

14.00 – 15.00 Update of the study on Improving the Implementation of Merit 
Recruitment Procedures in the Western Balkans  
Expert 4 
 

15.00 – 15.30 Closure and wrap-up 
 

 

 

 


